1/10/2022 Tigersharks Board Meeting
Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Jeff Udell (Meet coordinator), Ben Grimm (Treasurer), Eric Ziegler (Registrar), Amy Wilkinson (Secretary)
Others Present: Dion Erbes 
1. Call to order 6:37 p.m. by President Teresa Gibbs at DMS FACS Room.
2. Approved minutes from December meeting (motion by Michael, 2nd by Jeff, approved).
3. Coach’s report- nothing to report today.
4. [bookmark: _GoBack]Ben’s Treasurer’s report (Balance Sheet, Aging Report, Profit & Loss)- Discussion on whether or not swimmers should be allowed to register for meets if their payments are past due. Dion will put in a restriction that it will not allow you to register if your account is 30 days past due. 
5. Parent Requests- none at this time.
6. Continued/Ongoing Business
· Amy completed all requirements for non-athlete membership.
· Community ed catalog advertisement- Amy will finalize with community ed and send ad to board for approval.
· Reviewed which families were charged for not completing their volunteer hours for the SHRK Thanksgiving Classic.
· Reviewed which families did not volunteer at the January SHRK Freezing Your Fins Off meet and which ones will be charged.
· SAC Finals Meet Feb 18th- 3 interested teams besides Tigersharks. Meet would be 6-9 p.m.  Dion has decided since there is a meet in Rochester that day we will not be able to hold this meet. 
· Buck Hill- Dion has sent 3 emails and no response.  We will not be able to do that this year. 
· Microphone- Tigersharks is missing their microphone so a new one needs to be purchased. $60-$75. (motion to approve this expense by Jeff, 2nd by Ben, approved).
7. New Business
· Recap of SHRK Freezing Your Fins Off- successful meet (will have total sales/entry fees/etc. at next meeting).
· What went well- NHS volunteers were so helpful, non-essential jobs were eliminated, hospitality was great, live stream went well.  
· What could we do better- send out the reminder email 1 and 2 days out and not 7.  Discussion on purchasing tables to set up a dining area in the hallway to reduce congestion in front of the concession stand. 
· New USA Swimming requirement for Meet Marshalls- no longer need to have a background check.
· Boys Swim & Dive Team will be borrowing/purchasing leftover items from Tigersharks concessions for a total of $69.23. (motion to approve to sell these items at cost by Michael, 2nd by Jeff, approved).
· Table the fundraiser idea of a spaghetti dinner and future ideas to a future board meeting.
Meeting adjourned at 8:18 p.m. 

